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1.  Mindful of AFSC’s fiscal realities and in recognition of the over-stretched capacity of 
the Des Moines programs, the Midwest Executive Committee is making the difficult 
decision to lay down the Peacebuilding program and devote its resources exclusively to 
the Immigrant Voice program.  

2.  As originally designed, immigrant legal services and community organizing will work 
in concert with one another to constitute one program under the title of Immigrant Voice 
Program.   

3.  The Immigrant Voice program will advance systemic change that responds to the lived 
reality of its constituents. This program will implement a model where direct legal 
services will provide information and contribute to the development of constituent 
leadership.  These activities will strengthen our youth organizing program that will 
advocate for justice and systemic change. This model will be fully detailed with a new 
program and job descriptions.    

4.  The Immigrant Voice program will serve both immigrant and refugee communities 
without prioritizing any ethnic group over another. 

5.  Living into the Quaker testimony of peace, that affirms the presence of God in all 
people, the Immigrant Voice Program will include a strong focus on the impact of 
militarization on immigrant justice.   The Des Moines program will maintain its 
relationships with Iowa’s peace organizations by endorsing local campaigns and co-
sponsoring events and programs as deemed appropriate by the Program Director and 
Midwest Regional Director. 

6.  The new Program Director will supervise staff and devote his/her staff time to the 
Immigrant Voice program. In our search for a new Program Director we will look for 
someone with a strong background in immigrant justice work. A background in criminal 
justice and organizing would be also desirable.  

7.  This restructuring is in alignment with and furthers both strategic initiatives of AFSC’s  
2014-2018 Strategic Plan: 

Initiative 1: Promoting alternatives for youth in fragile circumstances to engage in 
new paths to achieve peace and justice 

Initiative 2: Changing the narrative on war and peace and reducing reliance on 
militarism and violence 



8.  This restructuring is in alignment with and furthers the Midwest Region Strategic 
Plan’s goals:  

Goal 1: Intentionally develop constituent leadership within our current 
programming, advisory, volunteer and governance committees, particularly young 
adults.  Participation in AFSC should build leadership to effect social change.  

Goal 2: Dismantle systemic and institutional racism by exposing systemic racism 
and transforming institutions so that they cease to the perpetuation of harm and 
injustice and instead promote racial equity.  

9.  The Midwest Executive Committee sincerely thanks the Iowa Peacebuilding staff, 
Friends, volunteers, committee members and supporters for their many years of faithful 
peacemaking in Iowa. We especially appreciate and recognize Kathleen McQuillen's 
twenty-two years of service as Iowa Coordinator and wish her the best as she nears 
retirement. 


